. # CSF; PRIS-0336 REV D
Programme for Outstanding and Defective Works APPENDIX A
[ 1D Task Hame | Duraten | Starl Firish Firigh (Frogramme dd 25 Ot 3, 2018 | Qir 4, 2040
Jurtie 2015] July ALt Senlember Oicfpbeser Mavamber Decemoer |
. . | 26139 30 (3 (32 |33 134 338 | AT [ FH 3 40 [ A 42 | 4% |44 | 45 |45 47 (481 49 B0 I B | 52 9 |
I 1. Site Formatlon Drainage Works, K1 Kerb with Subbase Pavement and 315 days 20 February 2019 31 December 31 December 2018 v 3
Chain Link Fences/Access Gates in WCR1 to WCR4 2018
t5 2. Rectification of Caisson Seawalls and Instaliation of Corrosion 136 days 20 February 2019 05 July 2018 05 July 2019 osir
l_ul_mituring__Syalem {CMS) of Caisson Seawalls in WCR1 and WCR3
32 3. Rectification of 0.5T Reck Armour and Seabed Level (High Spot to be 85 days 08 June 2019 31 August 2019 31 August 2018 » 31/08

Trimmed) in WCR3

43 4 Rectification of Grade 400 Rockfill and 0.5T Rock Armour in WCR1 68 days 14 June 2019 i, 20 August 20195 (04 August 2019 w 008
_ 32 5. Construction of EVA far Ferry Pier in WCR1 {Completed) {t days 22 January 2019 January 2018 I Januany 2014
33 8. Construction of Road Improvement Works and Reconstruction of Hung 302 days 02 October 2018 30 July 2019 30 July 2018 —— T

Hing Road under VO234 (Footpath Pavement, Roadside Barrier, Irrigation
System, Road Lighting System), and Reinstatement of Associated Existing

Footpath on Hung Hing Road
[ Btnckmrhﬁeu_mllq iConstruction of Remaining Seawall Coping) in 0 days 09 January 2019 09 January 201% 09 January 2019
WCR4 (Completed)
# 8. Completion of Remaining Grade 400 for Seawalls in WCR4 (Completed) 77 days 26 February 2019 13 May 2019 13 May 2019
4 9 Completion of Remaining Backfilling Works in WCR4 {Completed) 0 days 19 February 2019 19 February 2019 19 February 2019
%5 10. Reinstatement of Existing Seabed Level in TWCR4 {Completed) 145 days 03 April 2019 25 August 2019 25 August 2019 2508
113 11. Construction of Landing Steps (Type 10 and Type 11 Seawalls) in 170 days 03 March 2019 19 August 2019 19 August 2019 v 12003
Ex-Helipad
#0512, Reinstatement of Existing Seawall at Box Culvert O Temporary 0 days 14 January 2018 14 Japuary 2019 14 January 2019
Diversion in Ex-PWCA Basin [Completed)
07 13. Reinstatement of Existing Paverneant and Drainage System in Ex-Helipad 79 days 02 June 2018 19 August 2019 19 August 2018 w 1308
248 14, Rectification of Granite Facing Stone on Existing Seawall in WCR4and 28 days 17 July 2019 13 August 2019 13 August 2018 v w 1308

Ex-PWCA Basin (TOnos.)

#ii 15, Reinstatement of Hung Hing Road and Wan Shing Street in Accordance 248 days 01 March 2018 03 November 4, [ 26 October 2019 3
2019

ta Hung Hing Road Traffic Diversion Relnstatement Stage 0.5 Schemes
Under VO No, 257 on Hung Hing Road

a76 16, Reinstatement of LCS0 Sitting Out Area undermeath Hung Hing Road 17 days 08 May 2019 24 May 2013 24 May 2019
Flyover on Hung Hing Road

2 17, Completion of Notice Submission of CWXP No, C000266 on Hung Hing 0 days 20 September 2019 20 September 20 September 2018 « 208
Road, Wan Shing Street and Expo Drive East (Motional) 2018

53218, Completion of Notice Submission of XP No. 1202793 on Expo Drive East 0 days 20 April 2018 20 April 2018 20 April 2019
3519, Modification Work inside Room of Hung Hing Read Flyover (Completed) 9 days 21 March 2018 28 March 2018 29 March 2018
31 20. Ladder Installation Inslde Room of Hung Hing Road (Completed) % days 21 March 2018 28 March 2019 28 March 2018
5 1. Defective Works of the Reinstatement of Hung Hing Road Flyover, such 34 days 24 March 2018 26 April 2019 26 April 2018
as Painting of Wall of Flyover, Touch-up Rust of Steal Door and Steel
Vehicular Parapet and etc, {Completed)
611 22. Establishment Period for Bnos. [Gnos.) of Trees Being Tranplanted Back 366 days 11 June 2013 10 June 2020 10 June 2020
Underneath Hung Hing Road Flyover

4 23. Construction of Watermain Across Hung Hing Road 128 days 30 August 2019

04 January 202027 December 2019

641 24. Repaving Work at Hung Hing Road and Wan Shing Street 199 days 21 June 2018 :
| 872 25, Rectification Works of Temporary Covered Walkway 90 days 2T May 2019 24 August 2019 x12 August 2019 w 24108 |
_ 726 26. Tree Transplanting 541 days 14 May 2019 ] har 202( 04 November 2020
1 27. Reprovision of Public Lighting and Directional Sign at Hung Hing Road 213 days 14 May 2019 12 December 12 December 2019 » 12112 |
and Wan Shing Street 2019
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"Rem | Start Finish

Dur

Activity ID ' Activity Name

| July |
[ 21 | 28 | 05 [ 12 [ 19 [ 2 | 02 | 09 | 16 [ 23

3MRP (2020.05.20) 3 3 3 3
10 - SECTION X OF THE WORKS | | § }

10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4800-2a
1032-4800-2b

1032-4800-3

1032-4800b
1032-4800c

‘ 1032-4800a
‘ 1032-4800d

1073-1290g

1073-1290h

‘ 1073-1290i
‘ 1073-1290k
‘ 1073-12901

Misc Works

1073-1370a4.6a
1073-1370a4.6b
1073-1370a4.8
1073-1370a4.9

1073-1370a4.90

10.7.3 - Open Area

1032-4800-2 Temp work design for Lighting Corbel Work - stage 1

Temp work design for Lighting Corbel Work - stage 2
Temp work design for Lighting Corbel Work - stage 3
Approval of Temp work design for Lighting Corbel Work
Corbel Const for Permanent light at F4-F5 (location 1)
Corbel Const for Permanent light at F4-F5 (location 2)
Corbel Const for Permanent light at F4-F5 (location 3)

Corbel Const for Permanent light at F4-F5 (location 4)

~ 10.7 - Section X - Miscellaneous Works

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1290f Hard paving - between Pier 21 to Pier 22

Remove Existing Paving between Pier 20 to Pier 21
Laying Sub-base between Pier 20 to Pier 21

Hard paving - between Pier 20 to Pier 21

Laying Sub-base between Pier 19 to Pier 20

Hard paving - between Pier 19 to Pier 20

1073-1370a4.6 Pending for material of Additional Directional Signs (DS146,149,151,153 & 162)

Erection of Additonal DirectionalSigns - Stage 4A (DS146,149,151,153 & 162)
Erection of AdditonalDirectionalSigns - Stage 4B (DS146,149,151,153 & 162)
Exposed Footing of Additional Drectional Signs - Stage 5 (D S148)
Construction of Footing of Additional Directional Signs - Stage 5 (DS148)

Erection of AdditonalDirectionalSigns - Stage 5 (DS 148 )

|

|

|

|

|

‘ 1073-1370g Application of CNP for Construction of chainage marker (Large)
‘ 1073-1370h Apply TDN for Construction of chainage marker (Large)

‘ 1073-1370i Apply RA and Obtain Approval of RA for Construction of chainage marker (Large)
‘ 1073-1370k Construction of chainage marker (Large) - Stage 1

‘ 1073-1370I Construction of chainage marker (Large) - Stage 2

‘ 1073-1410a Moadification of seawall top surface - Stage 2

‘ 1073-1410b Modification of seawall top surface - Stage 3

‘ 1073-1410c Modification of seawall top surface - Stage 4

‘ 1073-1410d Modification of seawall top surface - Stage 5

‘ 1073-1410e Modification of seawall top surface - Stage 6

‘ 1073-1410f Modification of seawall top surface - Stage 7

10

10

12

12

12

12

12

1

12

12

12

12

12

12

21

12

12

12

12

12

12

12

12

12

25-May-20*
05-Jun-20
17-Jun-20*
26-Jun-20
04-Jul-20
18-Jul-20
01-Aug-20

15-Aug-20

23-May-20*
06-Jun-20
19-Jun-20
06-Jul-20
20-Jul-20

03-Aug-20

26-May-20
09-Jun-20
11-May-20 A
13-Jun-20

29-Jun-20

13-May-20 A

25-May-20*
02-Jun-20
16-Jun-20

20-May-20 A
03-Jun-20
17-Jun-20
03-Jul-20
17-Jul-20

31-Jul-20

04-Jun-20

16-Jun-20
24-Jun-20
03-Jul-20
17-Jul-20
31-Jul-20
14-Aug-20

28-Aug-20

05-Jun-20

18-Jun-20
04-Jul-20
18-Jul-20
01-Aug-20

15-Aug-20

25-May-20*

08-Jun-20
22-Jun-20
12-Jun-20
27-Jun-20

08-Jul-20

12-May-20 A

20-May-20 A

01-Jun-20
15-Jun-20
30-Jun-20
02-Jun-20
16-Jun-20
02-Jul-20
16-Jul-20
30-Jul-20

13-Aug-20

IApplicatior}

Corbel Const for Permanent light at F4-F5 (location 1)

| Corbel Const for Permanent light at F4-F5 (Iocaﬂo

] Corbel Const for Permangn

] Erection of! Addltlonal Directional Signs - Stage 4B (D S146, 149 151,153 & 162)

Exposed Footing of Add|tior1a| Drectional Signs - Stage 5 (D S148)

Coﬁstruction of Footing of Additional Directional Signsf - Stage 5 (DS148)

*l:l Erection of Additional DlrectonaIS|gns Stage 5 (DS 148 )

Apply RA and Obtain Approval of RAfor Conthction of chainage marker (Large)

] Construction of chainafge marker (Large) - Stage 1

| Construction of chainage marker (Large)

- Stagie 2

] Modification of seawall top su

- 9,4444444444

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)

Page 1 of 5




12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

’W Re-surfacing Work at Pier 44 to Pier 53- Stage 3 12 | 20-May-20A | 02-Jun-20 |
A12860 Occupation of IEC W/B by LJV - stage 1 8 26-May-20* 02-Jun-20
A12870 Occupation of IEC W/B by LJV - stage 2 1 08-Jun-20 18-Jun-20
A12880 Occupation of IEC W/B by LJV - stage 3 3 22-Jun-20 24-Jun-20
A12890 Occupation of IEC W/B by LJV - stage 4 9 13-Jul-20 21-Jul-20

Pier 17 - Pier 26 (Section 8)
Pier 20 - Pier 21

Northern

Construction of Noise Enclosure

A11730 Installation of L3 railing post

4 15-Jun-20*  18-Jun-20 |
‘ A11740 Installation of L3 railing 4 19-Jun-20 22-Jun-20
‘ A11750 Installation of beam - stage 1 (Night works) 12 30-Jul-20 10-Aug-20
‘ A11750a Installation of beam- stage 2 (Night works) 12 11-Aug-20 22-Aug-20

" Pier 19 - Pier 20

Southern

Construction of Noise Enclosure

27-May-20

A11780 Installation of beam (Night works) 20-May-20

A11790 Installation of permanent roof PMMA parel (Night works) 12 05-Jul-20 16-Jul-20

Activity ID Activity Name Rem Start Finish 2020
Dur May | June | July | August [r
- 0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [30
II‘ 1073-1410g Modification of seawall top surface - Stage 8 12 14-Aug-20 27-Aug-20 | 3 Lo ] Modi:fic
~ 11 - SECTION 11 OF THE WORKS | | | |
11.4- Hing Fat Street ! !
i i i i
 1140-2270a  Road resurfacing at Hing Fat Stret - Stage 1 (TTA Schemes - Night Work) | 12 | 20-May-20A  02-Jun-20 | | ] Road resurfacing at Hing Fat Street - Staget 1 (TTA Schemes - Night Work) ; ;
1140-2270b Road resurfacing at Hing Fat Street - Stage 2 (TTA Schemes - Night Work) 12| 03-Jun-20 16-Jun-20 | ”””””””””””” ] Road resurfacing ’a{t’ﬁiﬁg’#é{é{{e’e’{ - Stage 2 (TTA Schemes - Ni@;h’t’\)\?ér’k)’
1140-2270c Road resurfacing at Hing Fat Street - Stage 3 (TTA Schemes - Night Work) 12 17-Jun-20 02-Jul-20 ] Road resurfacing at Hing Fat Street - Stage 3 (TTA Schemes - Night Work)
1140-2270d Road resurfacing at Hing Fat Street - Stage 4 (TTA Schemes - Night Work) 12 03-Jul-20 16-Jul-20 Road resurfacing at Hijng Fat Street - Stage 4 (TTA Schemes - Night Wojrk
1140-2270e Road resurfacing at Hing Fat Street - Stage 5 (TTA Schemes - Night Work) 12 17-Jul-20 30-Jul-20 ! ! %Road resurfacing at Hing Fat Street - Stage 5 (TTAjA
12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS | | | |
12.1 - Landscape Deck
1200-7830b Irrigatin for D4-D7 - stage 1 10 20-May-20 A 30-May-20 [ ilrrigatin for D4-D7 - stage 1
1200-7830b1 Irrigatin for D4-D7 - stage 2 9 01-Jun-20 10-Jun-20 Irrigatin for D4-D7 - stage 2
1200-7830b2 Ripping for D4-D5 9 11-Jun-20 20-Jun-20 ’i Ripping for D4§—D5
1200-7830d Ripping for D5-D6 12 22-Jun-20 07-Jul-20 | ] Ripping for D5-D6
1200-7830f Ripping for D6-D7 12 08-Jul-20 21-Juk20 | ””””””””””””””””””””””””””” IRlpplngforD6D7
1200-7830g Planting for D4-D5 11 22-Jul-20 03-Aug-20 ‘ Planting for D4-D5
1200-7830h Planting for D5-D6 1 04-Aug-20 15-Aug-20 | Planting for D5-D6
1200-7830i Planting for D6-D7 1 17-Aug-20 28-Aug-20 ! ! Plafnt
12.2 - THE WORKS along IECL

Re-surfacing Work at Pier 44 to Pier 53- Stége 3

Occupation of IEC W/Bby LJV - stage 1

Occupation of IEC W/B by LJV - stage 2

Occupdtion of IEC W/B by LJV - stage 3

Installation of L3 r?iling post
|%1:4| Installation iof L3 railing
: Installation of beam - stage 1 (Njigl
1 Installation olj‘ k

Installation of beam (Night works)

Installation of per|

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)

Contract HY/2009/19

Page 2 of 5




Southern

‘ A11920

Northern

A12010
A12020
A12030
A12030a
A12790
A12790a

A12790b

Southern

A12240

‘ A12050

Northern

A12140
A12150
A12160
A12160a
A12800
A12800a

A12800b

Northern

Pier 18 - Pier 19

Pier 17 - Pier 18

Pier 16 - Pier 17

Construction of Noise Enclosure

A11910 Installation of beam (Night works)

Installation of permanent roof PMMA panel (Night works)

Construction of Noise Enclosure

Installation of L3 railing post

Installation of L3 railing

Installation of beam - Stage 1 (Night works)

Installation of beam - Stage 2 (Night works)

Installation of permanent roof PMMA panel -stage 1 (Night works)
Installation of permanent roof PMMA parel -stage 2 (Night works)

Installation of permanent roof PMMA panel -stage 3 (Night works)

Installation of MJ panel (Night works)

Construction of Noise Enclosure

A12040 Installation of beam (Night works)

Installation of permanent roof PMMA parel (Night works)

Construction of Noise Enclosure

Installation of L3 railing post

Installation of L3 railing

Installation of beam - Stage 1 (Night works)

Installation of beam - Stage 2 (Night works)

Installation of permanent roof PMMA parel -stage 1 (Night works)
Installation of permanent roof PMMA panel -stage 2 (Night works)

Installation of permanent roof PMMA parel -stage 3 (Night works)

Construction of Inner Parapet

A12170 Drilling and insert rebar with chemical adhesive for existing parapet

I

A~

28-May-20

23-Jun-20

01-Jul-20
05-Jul-20
13-Jun-20
25-Jun-20
18-Jul-20
29-Jul-20

09-Aug-20

20-May-20

05-Jun-20

11-Jun-20

09-Jul-20
13-Jul-20
18-May-20 A
01-Jun-20
15-Jun-20
26-Jun-20

07-Jul-20

28-May-20*

04-Jun-20

04-Jul-20

04-Jul-20

08-Jul-20
24-Jun-20
06-Jul-20
28-Jul-20
08-Aug-20

19-Aug-20

26-May-20

10-Jun-20

22-Jun-20

12-Jul-20

16-Jul-20
31-May-20
12-Jun-20
25-Jun-20
06-Jul-20

17-Jul-20

04-Jun-20

1 Installationj of MJ panel

......... Rpupiiuiugh fyupty SRR faye Supn S

Installation of beam - Stage 2

> : Installation of permanent roof PMMA panei (Night works)

’% Installation of L3 railing post
| 3 mstalatonof L3raling |

Installation of b¢an) - Stage 1 (Night works)

(Night works)

Installation of permanent roof P

Activity ID Activity Name Rem Start Finish 2020

Dur May | June | July | August [r

0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 05 [ 12 | 19 [ 26 16 | 23 [30

Northern . | | |

Construction of Noise Enclosure ! ) ! !

A11880 Installation of L3 railing post 4 23-Jun-20 26-Jun-20 Installatidn of L3 railing post

A11880a Installation of L3 railing 4 27-Jun-20 30-Jun-20 ! | Indtallation of L3 railing ! !

A11890 Installation of beam -stage 1 (Night works) 12 07-Jul-20 18-Jul-20 3 3 " Installation of peam -stage 1 (Night works) 3

A11890a Installation of beam -stage 2 (Night works) 1 19-Jul-20 29-Jul-20 I s InstallatlonofbeamstageZ(nghtworks)
A11900 Installation of permanent roof PMMA parel -stage 1 (Night works) 11 20-Aug-20 30-Aug-20 ! ! ! L —

MMA parel -stage 1 (Ni

permanent roof PMMA;

Night works)

Installation of b¢am (Night works)

1 |nstallation of permangnt roof PMMAIpanel (Night works)

Instg

am - Stage 1 (Night works)

E Installation of beam - StagefZ (Night works)

Installation of L3 railingf

Installation of permanent roof PMMA panel -stage 1 (Night works)

Installation of permanent roof PMMA pénel -stage 2 (Night works)

== Remaining Level of Effort [———1 Remaining Work

= Actual Level of Effort

I Actual Work

I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)

Page 3 of 5




Activity ID Activity Name Rem Start Finish 2020

Dur May | June | July | August [r

o 0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [30

A12180 Form of CJ for existing Parapet 6 05-Jun-20 10-Jun-20 ! Form of CJ for existing Parapet ! !

A12190 Reinforcement fixing for precast parapet 6 11-Jun-20 16-Jun-20 ! Reinforcement fixing for precast parapet ! !

A12200 concreting for precast parapet 2 17-Jun-20 18-Jun-20 concreting for précast parapet !

A12210 Installation of precast parapet 4 19-Jun-20 22-Jun-20 Installation of precast parapet

A12220 Rebar fixing betwen pracast parapet and existing parapet 5 23-Jun-20 27-Jun-20 ! Rebar fixing betwen pracast parapet and existing parépet !

A12230 Concreting 1 28-Jun-20 28Juwn20 | b Concrehng

~ 12.3 - Waterworks :

1230-1050 Irrigation System - Landscape Deck C5 (~300m, 15m/day) 12 20-May-20 A 02-Jun-20 [ : _] Irrigation System - Landscape Deck C5 (~ 300m 15m/day) ! !

1230-1100a Irrigation System - Green Roof (6th Bay) 20 19-Jun-20* 14-Jul-20 ! [ : ] Irrigation System - Green!Roof (6th Bay) !
1230-1100b Irrigation System - Green Roof (1-2th Bay) 20 15-Jul-20 06-Aug-20 : Irrigation System - Green Roof (1-2th B‘
1230-1100c Irrigation System - Green Roof (3-5th Bay) 12 07-Aug-20 20-Aug-20 | ‘ 77777777777777777777777777777 I”iririlgiéilbhﬁsiy’s’téirﬁ’-'

1230-1210 Irrigation System (Landscape Deck C3, C4, C5) - Testing 12 03-Jun-20 16-Jun-20 | |

- onnect to watermain for Water Supply (Landscape Dec to - Works -Jun- -Jul- ] Connect to watermain for Water Supply an‘ scape Dec to - Works carried out by ‘
1230-1310 C in for W Supply (Land Deck C3 to C5) - Work 12 17-Jun-20 02-Jul-20 C for W Supply (Land Deck C3 to C5) - Work d by WSI

carried out by WSD ;

12.4 - Soft & Hard Landscape ! !

1240-1000a Install Remaining Kerb and Paving at Oil Street Planting Area 12 03-Jul-20 16-Jul-20 Install Remaining Kerb and Paving at Oil Street Planting Area

1240-1000b Cultivation at Oil Street Planting Area 12 17-Jul-20 odu2o [V /" /000 0000000///b éhiti\}éin at Oil Street Planting Area 3
1240-1000d Planting at Oil Street Planting Area 12 31-Jul-20 13-Aug-20 ‘ ] Planting at Oil Street Plantlﬁg

1240-1060b Pending for AECO Minstruction for Green Roof 0 20-May-20*

1240-1060b3 Drainage composite (Green roof) Stage 3 - 3-4th Bays 12 25-May-20* 06-Jun-20 ; ;

1240-1060b4 Drainage composite (Green roof) Stage 4 - 1-2nd Bays 12 08-Jun-20 20-Jun-20
1240-1070a Top soil - Laying 150mm leca at Green Roof - Stage 1 (6th Bay) 10 18-Apr-20 A 30-May-20 T —— Top soil - Laying 150mm leca at Green Roof - Stage 1 (6th Bay) L

1240-1070a1 Top soil - Laying 150mm leca at Green Roof - Stage 2 (6th Bay) 10 01-Jun-20 11-Jun-20 > Topsoil- Laying 150mm Ieca; at Green Roof - Stage 2 (6th Bay) :

1240-1070b Top soil - Laying 150mm soil mix at Green Roof - Stage 1 (6th Bay) 10 12-Jun-20 23-Jun-20 ! *%‘ Top soil - Laying 180mm soil mix at Green Roof - Stage 1 (6th Bay)

1240-1070c Top soil - Laying 150mm soil mix at Green Roof - Stage 2 (6th Bay) 10 24-Jun-20 07-Jul-20 1 ‘ | Top soil - Laying 150mm soil mix ét Glreen Roof - Stage 2 (6th Bay)

1240-1070d Top soil - Laying 150mm soil mix at Green Roof - Stage 3 (6th Bay) 10 08-Jul-20 18-Jul-20 ! Top soil - Laylng 150mm soil mix at Green Roof - Stage 3 (6th Bay)
1240-1070e Top soil - Laying 150mm soil mix at Green Roof - Stage 4 (6th Bay) 10 20-Jul-20 w20 |V 1 C o e T’cib’ééil’-’lléyirig’;’{ 50mm soil mix at Green Roof - St
1240-1070x Top soil - Laying ploughing soil at Green Roof (6th Bay) 5 31-Jul-20 05-Aug-20 : L Top soil - Laying ploughing soil at Green;R

1240-1080a Top soil - Laying 150mm leca at Green Roof - Stage 1 (5 Bays) 10 12-Jun-20 23-Jun-20 ’%‘ Top soil - Laylng 150mm leca at Green Roof - Stage 1 (5 Bays)

1240-1080a1 Top soil - Laying 150mm leca at Green Roof - Stage 1 (5 Bays) 10 24-Jun-20 07-Jul-20 ; ‘ : ] Top soil - Laying 150mm leca at Green Roof - Stage 1 (5 Bays) ;

1240-1080b Top soil - Laying 150mm soil mix at Green Roof - Stage 1 (5th Bays) 10 08-Jul-20 18-Jul-20 __T_()_;_)_s_9|_|_—_I:z_=1y|_r1g_1_5_0mm soil mix at Green Roof - Stage 1 (5th Bays) !
1240-1080c Top soil - Laying 150mm soil mix at Green Roof - Stage 2 (5th Bays) 10 20-Jul-20 so-u20 [} | T e e ‘I:c;bis’élil7-7I7_é&/7|ﬁéi17567r{1}ﬁ’s;6|7|}ﬁ[i at Green ﬁébi‘”S’t;

1240-1080d Top soil - Laying 150mm soil mix at Green Roof - Stage 3 (5th Bays) 10 31-Jul-20 11-Aug-20 h Top soil - Laying 150mm soil mj
1240-1080e Top soil - Laying 150mm soil mix at Green Roof - Stage 4 (5th Bays) 10 12-Aug-20 22-Aug-20 : Top soil - Laym

1240-1090a Top soil - Laying 150mm leca at Green Roof Stage 1 (3-4th Bays) 10 08-Jul-20 18-Jul-20 1 Top soil - Laylng 150mm leca at Green Roof Stage 1 (3-4th Bays)
1240-1090af Top soil - Laying 150mm leca at Green Roof Stage 2 (3-4th Bays) 10 20-Jul-20 30-Jul-20 ! Top soil - Laying 150mm leca at Green Roof Stagé, P
1240-1090b Top soil - Laying 150mm soil mix at Green Roof - Stage 1 (3-4th Bays) 10 31-Jul-20 nage20 | | 1 T Top soil - Laying 150mm ’s’o][m
1240-1090b1 Top soil - Laying 150mm soil mix at Green Roof - Stage 2 (3-4th Bays) 10 12-Aug-20 22-Aug-20 1 Top soil - Laym
1240-1090d Top soil - Laying 150mm leca at Green Roof Stage 1 (1-2rd Bays) 10 31-Jul-20 11-Aug-20 ! ! ‘ Top soil - Laying 150mm leca at
1240-1090d1 Top soil - Laying 150mm leca at Green Roof Stage 2 (1-2rd Bays) 10 12-Aug-20 22-Aug-20 ; ; ; Top soil - Layin

1240-1100a Maintenance walkway at Green Roof (6th Bay) 12 25-May-20* 06-Jun-20 I:::| Maintenance walkway at Green Roof. (6th Bay)

== Remaining Level of Effort [———1 Remaining Work Contract HY/2009/1 9
= Actual Level of Effort I Critical Remaining Work Page 4 of 5

I Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)




Activity ID Activity Name Rem Start Finish 2020
Dur May | June | July | August [r
0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [30
1240-1100b Maintenance walkway at Green Roof (5th Bay) 12 08-Jun-20 20-Jun-20 : b Maintenance vyalkway at Green Roof (5th Bay) :
1240-1100c Maintenance walkway at Green Roof (4th Bay) 12 22-Jun-20 07-Jul-20 > ] Maintenance walkway at Green Roof% (4th Bay)
1240-1100d Maintenance walkway at Green Roof (3rd Bay) 12 08-Jul-20 21-Jul-20 ] __I\{Ig_ir_lt_e_r_lz_:\p_c_e_yélgl_k_vy?_y_ ?t Green Roof (3rd Bay)
1240-1100e Maintenance walkway at Green Roof (2nd Bay) 12 22-Jul-20 04-Aug-20 ‘ I:Vlaintenance walkway at Green Roof (2ndj E
1240-1100f Maintenance walkway at Green Roof (1st Bay) 12 05-Aug-20 18-Aug-20 Maintenance walkvsila‘
1240-1350 Planting at Landscape Deck C5 12 03-Jun20  16Jdum20 | | [ — | Planting at Landscape Deck C5 [
1240-1360a Planting at Green Roof (6th Bay) 12 20-May-20 02-Jun-20 | —1 Planting at Green Roof (6th Bay)
13 - SECTION 13 OF THE WORKS i |
13.2 - Roadworks | 3
1320-1010a Issue XP for Rumsey Street Flyover Modification Works by AECOM 0 26-May-20* Issue :XP for Rumsey Street Flyover Modification Workis by AECOM
1320-1030 Wep‘?ration and Obtain approval of TTAfor Rumsey Street Flyover Modification 0 30-May20* | | | e PreparatlonandObtalnapprovalof TTAfor RumseyStreet FlyoverModn‘lcatlon Works 77777777777777777777777777777777777777777777777
orks ! ! |
1320-1030a Apply RAand obtain approvalof RA for Rumsey Street Flyover Modification Works 6 26-May-20 01-Jun-20 Apply RA and obtain approvalof RA for Ruijey Street Flyover Modification Works
1320-1030b Implementation of TTA 1 02-Jun-20 02-Jun-20 ! __Ir_n_[_)l_e_n_w_e_rltg_ti_o_r_l_o_f_I_T_A ____________________ -.
1320-1040 Construction of Type 3 Parapet - Stage 1 12 03-Jun-20 16-Jun-20 : ] Construction of Type%(;% Parapet - Stage 1 ! !
1320-1040a Construction of Type 3 Parapet - Stage 2 12 17-Jun-20 02-Jul-20 : ] Construction of Type 3 Parapet - Stage 2
1320-1040b Construction of Type 3 Parapet - Stage 3 12 03-Jul-20 edu20 | ””””””””””””””””””””””””””” ””””””””””””” Construction of Type 3 Parapet - Stage3
1320-1040c Construct Type 2 Enlarged Parapet - Stage 1 (1st Bay) 12 17-Jul-20 30-Jul-20 §Construct Type 2 Enlarged Parapet - Stage 1 (1st§B‘
1320-1040d Construct Type 2 Enlarged Parapet - Stage 2 (1st Bay) 12 31-Jul-20 13-Aug-20 ] Construct Type 2 Enlarged iP:
1320-1040e Construct Type 2 Enlarged Parapet - Stage 3 (1st Bay) 12 14-Aug-20 27-Aug-20 ] Con%tr

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.May.2020 to 20.Aug.2020)

Page 5 of 5




SR8_DWP_R08-02 MU82

SRS - Layout for 3SMRP_2120_01

Appendix C.5

Actvity ID [Activity Name

DWP-08 - (2) - Update Progress As of 20 Jan 20
KD11, KD12, KD13, KD18 Establishment Works for Landscape Softworks

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm)

1X. XII excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and X

Portion VA, XII

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIlI,

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in

[ Onginal | Start TFnish

Duration

2020

Mar

Apr

Jan | Feb

385.0 |31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

365.0 31-Mar-19A 29-Feb-20

3650 31-Mar19A  29-Feb-20 I R  Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

365.0 20-Apr-19A 03-May-20

3650 | 20-Apr-19A  03-May-20 - [

365.0 20-Apr-19A 03-May-20

365.0 20-Apr-19A | 03-May-20 —

I:g[:El: FTEHERIEGERAWLDT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Actual Work
I Remaining Work

I Critical Remaining Work

® @ Milestone

Page 1 of 1
Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Jan-20

DWP-08 (2) - 3 Months Rolling

TL

TL

151/239



[Activity ID [Activity Name

3MRP (2020.06.23)
10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4800-2b Temp work design for Lighting Corbel Work - stage 3

1032-4800-2¢
1032-4800-3

1032-4800a

1032-4800c

‘ 1032-4800b
‘ 1032-4800d

Temp work design for Lighting Corbel Work - stage 4
Approval of Temp work design for Lighting Corbel Work
Corbel Const for Permanent light at F4-F5 (location 1)
Corbel Const for Permanent light at F4-F5 (location 2)
Corbel Const for Permanent light at F4-F5 (location 3)

Corbel Const for Permanent light at F4-F5 (location 4)

~ 10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1290g
1073-1290h
1073-1290i

1073-1290k
1073-1290I

1073-1290m
1073-1290n

1073-12900

|

|

|

|

|

|

|

|

‘ 1073-1290p
‘ A12900

‘ A12910

‘ A12920

‘ A12920a
‘ A12920b
‘ A12920d
‘ A12920e
‘ A12920f

Misc Works

1073-1370a4.6a | Erection of Additional Directional Signs - Stage 4A (DS148, 149 & 151)

1073-1370a4.6b

‘ 1073-1410d
‘ 1073-1410e

1073-1290f Hard paving - between D12 Stage 1

Hard paving - between D12 Stage 2

Hard paving - between D11

Hard paving - between D10

Hard paving - between D9

Hard paving - between Pier 20 to Pier 23 Stage 1
Hard paving - between Pier 20 to Pier 23 Stage 2
Hard paving - between Pier 20 to Pier 23 Stage 3
Hard paving - between Pier 20 to Pier 23 Stage 4
Hard paving - between Pier 20 to Pier 23 Stage 5
Hard paving - between Pier 24 to Pier 25 Stage 1
Diversion of existing traffic from Wats on Road Stage 1
Installation of Fire Main Stage 1

Installation of Fire Main Stage 2

Pressure Test for Fire Main

Connection of Fire Main by WSD at Oil Street and Watson Road
Connection of Fire Main by WSD at D12

Connection of Fire Main by WSD at Pier 28

Erection of Additional Directional Signs - Stage 4B (DS146, 153 & 162)
Modification of seawall top surface - Stage 5

Modification of seawall top surface - Stage 6

" Rem |

Dur

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

12

Start

22-Jun-20*
08-Jul-20
22-Jul-20
31-Jul-20
14-Aug-20
28-Aug-20

11-Sep-20

23-Jun-20*
09-Jul-20
23-Jul-20
06-Aug-20
20-Aug-20
26-Jun-20*
11-Jul-20
25-Jul-20
08-Aug-20
22-Aug-20
05-Sep-20
05-Sep-20*
03-Jul-20*
17-Jul-20
31-Jul-20
14-Aug-20
28-Aug-20

11-Sep-20

29-Jun-20*

14-Jul-20
17-Jun-20 A

07-Jul-20

Finish

07-Jul-20

21-Jul-20
30-Jul-20
13-Aug-20
27-Aug-20
10-Sep-20

24-Sep-20

08-Jul-20

22-Jul-20
05-Aug-20
19-Aug-20
02-Sep-20
10-Jul-20
24-Jul-20
07-Aug-20
21-Aug-20
04-Sep-20
18-Sep-20
18-Sep-20
16-Jul-20
30-Jul-20
13-Aug-20
27-Aug-20
10-Sep-20

24-Sep-20

13-Jul-20

27-Jul-20
06-Jul-20

20-Jul-20

2020

June

[ July [ August [ September [Dctober

14

[l : ] Modification of seawall top surface - Stage 5

[ 21 | 28 [ 05 [ 12 [ 19 | 26 [ 02 [ 09 | 16 [ 23 | 30 [ 06 | 13 [ 20 [ 2/ [04

[ : ] Temp work design for Lighting Corbel Work - stage 3

1 Tempwork de5|gn for Lighting Corbel Work - stage 4
—— Approval of Temp work design for Lighting Oorbel Work
L:I Corbel Const for Permanent light at F4-F5 (location 1)
 I— Corbel Const for Permanent light at F4-F5 (Iocat|on 2)

I:I Corbel Const for Permanent light af
/] Corbel Const f|

[ ) ] Hard paving - between D12 Stage 1

1 Hard paving - between D12 Stage 2
I——_I Hard paving - between D11
1 Hardpaving - between D10
I:_I Hard paving - between D9
o |:| Hard paving - between Pier é(i toPier 23 Stage1
[ Hard pavlng between Pier 20 to Pier 23 Stage 2 ‘
I:I Hard paving - between Pier 20 to Pier 23 Stage 3
1 Had pavmg between Pier 20 to Pier 23 Stage 4
I:I Hard paving - between Pier 20 to Pler 23 St
”””””””””””””””””””””””””””””””””””””””””””””””””””””” C——————1 Hard paving - Eé{v&é’e?ri
‘ [ Diversion of exi§ting tral
[ Installation of Fire Main Stage 1 :
——— InstaIIatlon of Fire Main Stage 2

L:I Pressure Test for Fire Maln
””””””””””””””””””””””””””””””””””””””” — ’ébh’r{éé{bh’ of Fire Main by WSD at Oil ’s’t’ré}e’t’éha’\’/\’/é&
I::I Connection of Fire Main by WSD a

I Connepnon of

I:I Erection of Additional D|rect|onal Signs - Stage 4A (DS148, 149 & 151)

——— ] Erectlon of Additional Directional Signs - Stage 4B (DS146, 153 & 162)

7 Modification of seawall top surface - Stage 6

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.Jun.2020 to 20.Sep.2020)

Contract HY/2009/19

Page 1 of 5




12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

A12850c Re-surfacing Work at Pier 44 to Pier 53- Stage 4

A12850d Road Stud Work at Pier 44 to Pier 53 - Stage 1
A12850e Road Stud Work at Pier 44 to Pier 53 - Stage 2
A12850f Road Stud Work at Pier 44 to Pier 53 - Stage 3

Pier 20 - Pier 21

Northern

Construction of Noise Enclosure

A11730 Installation of L3 railing post

‘ A11730a

Pier 17 - Pier 26 (Section 8)
Measurement of As-built of L3 Post and Fabrication of L3 Railing Beam

4

12

22-Jun-20*
08-Jul-20
22-Jul-20

05-Aug-20

15-Jul-20~

31-Jul-20

07-Jul-20

21-Jul-20
04-Aug-20
18-Aug-20

18-Jul-20

13-Aug-20

[Activity ID Activity Name Rem Start Finish 2020
Dur June [ July [ August [ September [Dctober
- [ 14 | 21 ] 28 [ 06 [ 12 | 19 | 2 | 02 ] 09 | 16 | 23 | 30 | 06 ] 13 ] 20 | 2/ 04
‘ 1073-1410f Modification of seawall top surface - Stage 7 12 21-Jul-20 03-Aug-20 ‘ I:_I Modification of seawall top surface - Stage 7 ‘
‘ 1073-1410g Modification of seawall top surface - Stage 8 12 04-Aug-20 17-Aug-20 1 Modification of seawaII top surface - Stage 8
‘ 1073-1410h Modification of seawall top surface - Stage 9 12 18-Aug-20 31-Aug20 | ’"""’"""""""""’"""’"’"""’"""’"""""""""’"""’"’Tﬁ[’Méd[ﬁc’éﬂbh’&’s’éé\}va[iéb’s’uéf’aic’é"étég’éé’""
‘ 1073-1410i Modification of seawall top surface - Stage 10 12 01-Sep-20 14-Sep-20 I:I Modification of seawall top su
‘ 1073-1410j Modification of seawall top surface - Stage 11 12 15-Sep-20 28-Sep-20 ——— Modmcan
~ 11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street
Other Areas 777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777
’WMTWW I ] Road resurfacing at Hing Fat Stre(jat - Part 1 Stage 1 (TTASchemes - Night Wcjprk)
‘ 1140-2270b Road resurfacing at Hing Fat Street - Part 1 Stage 2 (TTASchemes - Night Work) 12 07-Jul-20 20-Jul-20 1 Road resurfacjing at Hing Fat Street - Part 1 Stage 2 (TTAchhemes - Night Work)
‘ 1140-2270c Road resurfacing at Hing Fat Street - Part 1 Stage 3 (TTASchemes - Night Work) 12 21-Jul-20 03-Aug-20 I:_I Road resurfacing at Hing Fat Street - F:’art 1 Stage 3 (TTASchemes - Night Work:)
‘ 1140-2270d Road resurfacing at Hing Fat Street - Part 1 Stage 4 (TTASchemes - Night Work) 12 04-Aug-20 17-Aug-20 [ 1 Road resurfacing at Hing Fat Street - Part 1 Stage 4 (TTA Scjhemes -
‘ 1140-2270e Road resurfacing at Hing Fat Street - Part 1 Stage 5 (TTASchemes - Night Work) 12 18-Aug-20 3-Aig20 |\ |:| ”””””””””” Road resurfacing éitillliﬁgijiliéiisifrie’e’ti”F;e’lriTii ‘Stag
‘ 1140-2280 Further Improvement of Hing Fat Street Stage 1 12 10-Sep-20~ 23-Sep-20 1 Further :Improve
12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS
12.1 - Landscape Deck
1200-7830b1 Installation of Containers at SR13 12 06-Jul-20* 18-Jul-20 [ Installation of Co}nainers at SR13
1200-7830i Planting for D7 12 28-Jul-20 10-Aug-20 | I:IPlant|ngforD7 ”””””””””””””””””””””””””””””””””””””””””
1200-7830j Planting for D6 12 11-Aug-20 24-Aug-20 I Plantlng for D6
1200-7830k Planting for D5 12 25-Aug-20 07-Sep-20 I:I Planting for D5
1200-7830I Planting for D4 Stage 1 12 08-Sep-20 21-Sep-20 ! [ Planting for D4 Sta(
1200-7850 Culivation of SR13 Stage 1 12 19-Jun-20 A 06-Jul-20 [ ] Culivation of SR13 Stage 1
1200-7850a Culivation of SR13 Stage 2 12 07-Jul-20 20-du20 | | 1 Culivation of ’éh’{é Stage2 L
1200-7850b Culivation of SR13 Stage 3 6 21-Jul-20 27-Jul-20 —1 Cul|yat|on of SR13 Stage 3
12.2 - THE WORKS along IECL

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

[ ‘ ] Re-surfacing Work at Pier 44 to Pler 53- Stage 4

1 Road Stud Work at Pier 44 to Pier 53 - Stage 1
I:I Road Stud Work at Pier 44 to Pier 53 Stage 2
[ Road Stud Work at Pier 44 to Pier 53 - Stage 3

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

[ Installation of L3 ra|I|ng post

I:I Measurement of As- bum of L3 Post and Fabrication of L3 Railing Beam

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work L 2 @ Milestone

Three Months Rolling Programme (20.Jun.2020 to 20.Sep.2020)

Contract HY/2009/19

Page 2 of 5




‘ A11755

" Pier 19 - Pier 20

Northern

Construction of Noise Enclosure

A11880 Installation of L3 railing post

A11880a

A11880b

‘ A11890
‘ A11890a

Pier 18 - Pier 19

Northern

Measurement of As-built of L3 Post and Fabrication of L3 Railing Beam
Installation of L3 railing beam
Installation of beam -stage 1 (Night works)

Installation of beam -stage 2 (Night works)

Construction of Noise Enclosure

A12010 Installation of L3 railing post

A12010a
A12020

A12030

A12790

‘ A12030a
‘ A12790a

Pier 17 - Pier 18

Northern

Measurement of As-built of L3 Post and Fabrication of L3 Railing Beam
Installation of L3 railing beam

Installation of beam - Stage 1 (Night works)

Installation of beam - Stage 2 (Night works)

Installation of permanent roof PMMA panel -stage 1 (Night works)

Installation of permanent roof PMMA panel -stage 2 (Night works)

Construction of Noise Enclosure

A12140 Installation of L3 railing post

A12140a

A12150

|

|

‘ A12800
‘ A12800a
‘ A12800b
~ Pier 16 - Pier 17

Northern

Measurement of As-built of L3 Post and Fabrication of L3 Railing Beam
Installation of L3 railing beam

Installation of permanent roof PMMA panel -stage 1 (Night works)
Installation of permanent roof PMMA panel -stage 2 (Night works)

Installation of permanent roof PMMA panel -stage 3 (Night works)

Construction of Inner Parapet

A12170 Drilling and insert rebar with chemical adhesive for existing parapet

A12180

‘ A12190
‘ A12200

Form of CJ for existing Parapet

Reinforcement fixing for precast parapet

concreting for precast parapet

12

11

12

12

1

11

11

1

1

19-Jul-20
31-Jul-20
18-Aug-20
21-Jul-20

02-Aug-20

23-Jul-20

31-Jul-20
22-Aug-20
27-Jun-20*

09-Jul-20
02-Sep-20

13-Sep-20

27-Jul-20
31-Jul-20
26-Aug-20
31-Jul-20*
11-Aug-20
22-Aug-20

06-Jul-20*

14-Jul-20
20-Jul-20

26-Jul-20

22-Jul-20

13-Aug-20
21-Aug-20
01-Aug-20

12-Aug-20

26-Jul-20

13-Aug-20
25-Aug-20
08-Jul-20
20-Jul-20
12-Sep-20

23-Sep-20

30-Jul-20

13-Aug-20
29-Aug-20
10-Aug-20
21-Aug-20
01-Sep-20

13-Jul-20

19-Jul-20
25-Jul-20

27-Jul-20

[Activity ID Activity Name Rem Start Finish 2020
Dur June [ July [ August [ September [Dctober
________ T 14 | 21 | 28 | 06 | 12 | 19 [ 2 ] 02 ] 09 | 16 [ 23 [ 30 ] 06 | 13 [ 20 | 2/ |04
‘ A11740 Installation of L3 railing beam 4 14-Aug-20 17-Aug-20 ‘ ‘ [ Installation of L3 railing beam ‘
‘ A11750 Installation of beam - stage 1 (Night works) 12 13-Aug-20 24-Aug-20 —— Installatlon of beam - stage 1 (Night works)
‘ A11750a Installation of beam- stage 2 (Night works) 12 25-Aug-20 05-Sep-20 I:I Installation of beam- stage 2 (nght works
MJ Panel Installation 12 22-Jun-20* 03-Jul-20 C—————"""1 MJ Panel Installation

[ Installation of L3 railing post
L:I Measurement of As- buﬂt of L3 Post and Fabrication of L3 Railing Beam
[ Installation of L3 railing beam

"1 Installation of beam -stage 1 (Night works)

| 1 Installation of beam —stage 2 (Night works)

—/ Installahon of L3 railing post
I_:I Measurement of As- buﬂt of L3 Post and Fabrication of L3 Railing Beam
| ‘ — Installahon of L3 railing beam
I:I Installation of beam - Stage 1 (Pj\Iight works)
| [ Installation of Eeam - Stage 2 (Night works)

! 1 |Installation of permanent roof PN
—— 1 Installation of pe|

 — Installahon of L3 railing post
I_:I Measurement of As- buﬂt of L3 Post and Fabrication of L3 Railing Beam
— Installatlon of L3 railing beam
L:I Installation of permanent roof PMMA panel -stage 1 (Night works)
| [ Installation of permanent roof PMMA panel -stage 2 (nght workj

I:I Installation of permanent roof PMMApaneI -stag

[ Driling and insert rebar W|th chemical adhesive for existing parapet

[/ Form of CJ for e><|st|ng Parapet

—1 Reinfoncement fixing for precast parapet

O conéreting for precast parapet

= Remaining Level of Effort
= Actual Level of Effort
]

Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.Jun.2020 to 20.Sep.2020)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2020
Dur June [ July [ August [ September [Dctober
________ [ 14 | 21 | 28 [ 05 | 12 [ 19 | 26 [ 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 [ 27/ o4
‘ A12210 Installation of precast parapet 4 28-Jul-20 31-Jul-20 ‘ I:I Installation of precast parapet ‘
‘ A12220 Rebar fixing betwen pracast parapet and existing parapet 5 01-Aug-20 05-Aug-20 I:I Rebar fixing betwen pracast parapejt and existing parapet
‘ A12230 Concreting 1 06-Aug-20 o6Ag20 |\ I Concretng
 12.3 - Waterworks | |
1230-1050 Irrigation System for Landscape Deck - New Pipe at Oil Street 8 13-Jul-20* 21-Jul-20 1 Irrigation System for Landscape Deck - New Pipe at Oil Street
1230-1050a Irrigation System for Landscape Deck - Pressure Test 12 22-Jul-20 04-Aug-20 I:I Irrigation System for Landscape Deck Pressure Test
1230-1050b Irrigation System for Landscape Deck - Connection by WSD 12 05-Aug-20 18-Aug-20 | [ Irrigation System for Landscape Deck - Connection by WSD
1230-1050¢ Irrigation System for Landscape Deck - Auto Irrigation System Stage 1 12 19-Aug-20 o1Sep20 | VL I:I ttrtéétﬁrt System for t_iatrtdseiateeilf)ea{ 7Attteilirt|
1230-1050d Irrigation System for Landscape Deck - Auto Irrigation System Stage 2 12 02-Sep-20 15-Sep-20 [ lrrigation System fot Lands(
1230-1100b Irrigation System for Green Roof - Bay 1-2 12 16-Jul-20* 29-Jul-20 ——— Irr|gat|on System for Green Roof - Bay 1-2 | |
1230-1100c Irrigation System for Green Roof - Bay 3 12 30-Jul-20 12-Aug-20 I:I Irrigation System for Green Roof - Bay 3
1230-1100d Irrigation System for Green Roof - Bay 4 12 13-Aug-20 26-Aug-20 |  I— Irrlgatlon System for Green Roof - Bay 4
1230-1100e Irrigation System for Green Roof - Bay 5-6 12 27-Aug-20 09sep20 |} I:I 7 Irr|gat|on System for Green Roof - B
1230-1100f Irrigation System for Green Roof - Pressure Test 12 10-Sep-20 23-Sep-20 ‘ | ——— Irrigatiort Systen
1230-2100a Installation of Fire Main Stage 1 12 03-Jul-20* 16-Jul-20 [ Installation of Fire I\/tain Stage 1 |
1230-2100b Installation of Fire Main Stage 2 12 17-Jul-20 30-Jul-20 ——— Installat|on of Fire Main Stage 2
1230-2100c Pressure Test for Fire Main 12 31-Jul-20 13-Aug-20 I_:I Pressure Test for Fire Maln
A12930 Connection of Fire Main by WSD at Oil Street and Watson Road 12 14-Aug-20 o7Ag20 |V ¢+ — ’ébh}{éé{.bh’ of Fire Main byWSDat oil Stiree’tiatr’u’:t’\iltlet‘
A12940 Connection of Fire Main by WSD at D12 12 28-Aug-20 10-Sep-20 I:I Connection of Fire Main by WSD aj
A12950 Connection of Fire Main by WSD at Pier 28 12 11-Sep-20 24-Sep-20 ——— Conneptlon of
12.4 - Soft & Hard Landscape | |
1240-1000a Install Remaining Kerb and Paving at Oil Street Planting Area 12 19-Aug-20 01-Sep-20 I:ZI Install Remaining Kerb and Paving at Oit Street |
1240-1000b Cultivation at Oil Street Planting Area 12 02-Sep-20 15Sep20 | | - ——————3 Cutivation é’t’c’)][’sir’éé{ Plan
1240-1000d Planting at Oil Street Planting Area 12 16-Sep-20 29-Sep-20 ‘ ‘ | ——— tPlanting
1240-1060b Pending for AECOM instruction for Green Roof for 1-5th Bays 0 20-Jun-20* ® Pending for AECOM instruction for Green Roof for 1-5th Bays ‘
1240-1070a Gree Roof - Leca for Bay 6 Stage 1 12 22-Jun-20* 07-Jul-20 [ ] Gree Roof - Leca for Bay 6 Stage 1
1240-1070a1 Gree Roof - Leca for Bay 6 Stage 2 12 08-Jul-20* 21-Jul-20 | 1 GreeRoof- :Leca for Bay 6 Stage 2
1240-1070b Gree Roof - Leca for Bay 5 12 22-Jul-20 o4Ag=20 [V I:IGree Roof - Leca for Bay5 . i
1240-1070c Gree Roof - Leca for Bay 4 12 05-Aug-20 18-Aug-20 [ GreeRoof - Leca for Bay 4
1240-1070d Gree Roof - Leca for Bay 3 12 19-Aug-20 01-Sep-20 I:_I Gree Roof - Leca for Bay 3
1240-1070e Gree Roof - Leca for Bay 2 12 02-Sep-20 15-Sep-20 I:I Gree Roof - Leca for Bay 2
1240-1080a Gree Roof - Leca for Bay 1 12 16-Sep-20 29-Sep-20 | ——— fGree R
1240-1100a Gree Roof - Maintenance walkwayfor Bay 6 Stage 1 12 22-Jun-20* o7-du20 | | | — — ] Gree Roof - Maintenance Wéil{\}vé’yfb}’eéy’é’s{ég}é’i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1240-1100b Gree Roof - Maintenance walkwayfor Bay 6 Stage 2 12 08-Jul-20 21-Jul-20 | 1 GreeRoof - Ma|ntenance walkwayfor Bay 6 Stage 2
1240-1100c Gree Roof - Maintenance walkwayfor Bay 6 Stage 3 12 22-Jul-20 04-Aug-20 I:I Gree Roof - Maintenance walkwayfor Bay 6 Stage 3
1240-1100d Gree Roof - Maintenance walkwayfor Bay 6 Stage 4 12 05-Aug-20 18-Aug-20 [ Gree Roof - Mamtenance walkwayfor Bay 6 Stage 4
1240-1100e Gree Roof - Maintenance walkwayfor Bay 5 12 19-Aug-20 01-Sep-20 I:_I Gree Roof - Maintenance walkwayfor Bay 5
1240-1100f Gree Roof - Maintenance walkwayfor Bay 4 Stage 1 12 02-Sep-20 5Sep20 | 0 " Gree Roof- Maintenance v

I:I Gree Roof - Malntenancew

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.Jun.2020 to 20.Sep.2020)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2020
Dur June [ July [ August [ September [Dctober
[ 14 | 21 | 28 [ 05 | 12 [ 19 | 26 [ 02 | 09 | 16 | 23 [ 30 | 06 [ 13 | 20 [ 27/ o4
1240-1350 Gree Roof - Maintenance walkwayfor Bay 4 Stage 2 12 22-Jul-20 04-Aug-20 ‘ I:I Gree Roof - Maintenance walkwayfor Bay 4 Stage 2 ‘
1240-1350a Remaining Planting at Landscape Deck C3-C5 Stage 2 12 05-Aug-20* 18-Aug-20 [ Remaining PIantlng at Landscape Deck C3-C5 Stage 2
13 - SECTION 13 OF THE WORKS
13.2 - Roadworks

1320-1040a Enlarge Type 1 parapet and 3nos. lighting corbels on Eastbound North side Stage 2 12 17-Jun-20 A 06-Ju20 | [ [— — ’Ehiair’g’é’ﬂr}é’i ’;55;:;1&;6{56&@,}163’ ’|ig’r}{.h’g’ corbels on Eastbound North side 7Stagie’27 77777777777777777777777777777777777777777777
1320-1040b Enlarge Type 1 parapet and 3nos. lighting corbels on Eastbound North side Stage 3 12 07-Jul-20 20-Jul-20 [ Enlarge Type 1 parapet and 3nos. lighting corbels on Eastb:)ound North side Stage 3
1320-1040c Enlarge Type 1 parapet and 3nos. lighting corbels on Eastbound North side Stage 4 12 21-Jul-20 03-Aug-20 I:_I Enlarge Type 1 parapet and 3nos. Iightjing corbels on Eastbound North side Stage% 4
1320-1050 Enlarge Type 2 parapet on Eastbound North side Stage 1 12 22-Jun-20* 07-Jul-20 [ ] Enlarge Type 2 parapet on Eastbound North side Stage 1
1320-1050a Enlarge Type 2 parapet on Eastbound North side Stage 2 12 08-Jul-20 21-Jul-20 ‘ 1 Enlarge Type 2 parapet on Eastbound North side Stage 2
1320-1050b Enlarge Type 2 parapet on Eastbound North side Stage 3 12 22-Jul-20 o4Awg20 [V il"éhrér’g}é’r;}pé’é’pé}ébé’tféhféé’s’tbb’dri&’N’o’rir{s’ ide Stage3 .
1320-1050c Enlarge Type 2 parapet on Eastbound North side Stage 4 12 05-Aug-20 18-Aug-20 : [ Enlarge Type 2 parapet on Eastbound North side Stage 4
1320-1050d Enlarge Type 2 parapet on Eastbound North side Stage 5 12 19-Aug-20 01-Sep-20 I:I Enlarge Type 2 parapet on Eastbound North sid|
1320-1050e Enlarge Type 2 parapet on Eastbound North side Stage 6 12 02-Sep-20 15-Sep-20 I:I Enlarge Type 2 parapet on k
1320-1060 Construct Lighting corbel on Type 2 parapet, EB North side (3nos.) Stage 1 12 13-Jul-20* 25-Jul-20 —— ConstrUct Lighting corbel on Type 2 parapet, EB Ndrth side (3nos.) Stage 1
1320-1060a Construct Lighting corbel on Type 2 parapet, EB North side (3nos.) Stage 2 12 27-Jul-20 o8Ag=20 | }V\ I:I ' Construct L’@Hﬁrig’ corbel on Type 2 parapet 'EB North é]dé’(’s’r%&s’)’ étaoe 127 777777
1320-1060b Construct Lighting corbel on Type 2 parapet, EB North side (3nos.) Stage 3 12 10-Aug-20 22-Aug-20 ! [ Construct nghtlng corbel on Type 2 parapet, EB North side (31
1320-1060c Construct Lighting corbel on Type 2 parapet, EB North side (3nos.) Stage 4 7 24-Aug-20 31-Aug-20 I:I Construct Lighting corbel on Type 2 parapet EB |
1320-1070 Demolish existing Westbound steel parapet & construct new steel parapet Stage 1 12 10-Aug-20* 22-Aug-20 [ Demolish exrstlng Westbound steel parapet & construct new s
1320-1070a Demolish existing Westbound steel parapet & construct new steel parapet Stage 2 12 24-Aug-20 05-Sep-20 I:I Demolish existing Westbound steel parapf
1320-1070b Demolish existing Westbound steel parapet & construct new steel parapet Stage 3 12 07-Sep-20 19-Sep-20 | I:IDemohshexrstmgWe
1320-1080 Construction new steel parapet and traffic sign (night Work) Stage 1 12 07-Sep-20* 19-Sep-20 1 Construction hew stee
1320-1090 Enlarge Type 3 parapet Stage 1 12 01-Sep-20 14-Sep-20 I:I Enlarge Type 3 parapet Stage
1320-1090a Enlarge Type 3 parapet Stage 2 12 15-Sep-20 28-Sep-20 | I Enlarge 1
1320-1100 Construct Profile barrier and PL duct works on Eastbound North side Stage 1 12 01-Sep-20 14-Sep-20 I:I Construct Profile barrler and
1320-1100a Construct Profile barrier and PL duct works on Eastbound North side Stage 2 12 15-Sep-20 28sep20 | |\ e I:IConstruc

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.Jun.2020 to 20.Sep.2020)

Contract HY/2009/19
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Data Date: 20-May-20

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name T"Orginal | Start ™ Finish | Total Float
Duration 2020
May Jun Jul Aug
pdate 2020-05-20 B 0 oning Co P 49 : : : : : : : : : : : : : : :
PRELIMINARIES AND GENERAL REQUIREMENTS § § § | | | | | | | | | | |
Salient Key Dates and Milestones
Anticipated Completion Dates
KDO9 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT 0 20-May-20* 976 | | | N 2 | | § § § § § | | | | | |
No.12 (149 days) o L L O R N o L N S A L Lo L
KD11 KD11 - Gompletion of Section 6 of the Works (1445 days) - include EOT 0 20-May-20* -828 P | | | | | | | | | | | | |
No.12 (149 days) ; ; ; ; ; ; ; ; ; ; ; ; ; ;
KDO07 KD7 - Completion of Section 2 of the Works (1771 days) - incdlude EOT 0 18-Jun-20* -641 : : : I & : : : : : : : : :
No.12 (414 days) ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Possession Dates and Vacation Dates 3 3 3 3 3 3 3 3 3 3 3 3 3 3
PO-IVc Possession of Portion IVC (Day 1144) - MVB (above +5.0mPD) 111 20-May-20 = 07-Sep-20 -828 e —
Submissions and Approvals
Initial General Submission e ey oy ey e e e ey ey
10168 Subrmission of CMC 3DVR 30 20-May-20 = 18-Jun-20 -641

CONSTRUCTION

Commissioning Test

10126 Establishment Works
9930 Contract Completion
Outstanding Works

Tunnel Buildings
MVB Edge Cladding
192412 Installation of cladding - North side (Upper & Lower)
192406 Installation of cladding - South side (Upper & Lower)

192416 Dismantle Scaffolding

Training / Plan / Manual / As-Built Drawings for Project Completion / Establishment

365 20-May-20 19-May-21 -976

0 18-Jun-20 -641 3 3 3 3 3 3 3 RS

30 01-Feb-20A = 24-Apr-20A

30 | 04-Ar-20A | 30-Apr-20A

12| 25Apr20A | 05May-20A —

10226 Routine Maintenance Records / Maintenance Monthly Report 0 20-May-20 -611 4
@ Curent Miestone =1 Remaining Work . . . = Project ID: H2613-U075 Date Revision |Checked|Approv...
e 1o i . popet Bacsie Leighton Contractors (Asia) Limited nadine: DPlg T V7R P re
A A\ Basine Miestone Prog ramme Update 75 (May 2020) Layout: Update Three Month Rolling 20-May-... |U075 AT cw
=8l AcualWork uo75
B oo o THREE MONTH ROLLING e




Data Date: 20-Jun-20

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name

f OriginaI. Start Finish T Total Float

Duration

2020

Aug

Sep

Update 2020-06-20 CWB(CC) - Commissioning Contract (DWP 4g)

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones

Anticipated Completion Dates

No.12 (149 days)
No.12 (149 days)

No.12 (414 days)

Submissions and Approvals
Initial General Submission
10168 Submission of CMC 3DVR
CONSTRUCTION

Commissioning Test

10126 Establishment Works

9930 Contract Completion

KD09 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT 0
KD11 KD11 - Completion of Section 6 of the Works (1445 days) - include EOT 0
KD07 KD?7 - Completion of Section 2 of the Works (1771 days) - include EOT 0

Possession Dates and Vacation Dates

PO-IVe Possession of Portion 1Vc (Day 1144) - MVB (above +5.0mPD)

Training / Plan / Manual / As-Built Drawings for Project Completion / Establishment

10226 Routine Maintenance Records / Maintenance Monthly Report

20-Jun-20* -1007

20-Jun-20*

19-Jul-20* -672

11 20-Jun-20 08-Oct-20 -859

30 20-Jun-20 19-dul-20 -672

365 | 204n20 | 19-dun-21 -1007
0 19-Jul-20 2| T
0 20-Jun-20 -642

@ Cunent Miestone
BN | evel of Effort
A /\ Baseline Miestone
=l Acua Work
= Critical Remaining Work

=" Remaining Work

———— Projed Baseline

Leighton Contractors (Asia) Limited
Programme Update 76 (June 2020)
THREE MONTH ROLLING

Project ID: H2613-U076
Baseline: DWP4g

uo76
Page 1 of 1

Layout: Update Three Month Rolling

Date Revision |Checked |Approv...
20-May-... |U075 AT cw
20-Jun-2...|U076 AT cw






